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Present: Kate Saccento, Sara Schieffelin, Tala Elia, Ras
Kate Ewell, Laura Davis, Gina Wyman, Kathleen Hulton,
Andrew Coate-Rosehill, Rich Senecal

Regrets: Matt Dube, Chris Korczak

The Board of Trustees held a 3-hour retreat to discuss tt
the Board survey. The retreat opened with a review of th
ground rules/shared agreements and an exercise on rac
awareness.

Equity Audit

Board members reviewed Equity Audit findings by reviey
racism as a large group and then breaking up into small
as a whole. They reflected on reaction to findings; how fi
students, families and staff; systemic/structural inequity
levels of interpersonal, institutional, and cultural; and po:
taken. Themes that arose included need for continued d
understanding within the school while simultaneously tal
in hiring; what it means to have an anti-racist curriculum
how to add JEDI work to existing structures and meeting
PD or meet in a school setting; understanding what to d¢
anti-racism efforts; and need to show institutional suppoi
statement, which JEDI is working on. There was discuss
including the incorporation of JEDI into school structures
that work. There was discussion of shifting JEDI momen
defining what justice, equity, diversity and inclusion mea
to send out email to school from BOT President account
the Board JEDI efforts - including JEDI committee, Equi
will be discussing what JEDI means at upcoming meetin

Board Roles

There was a review of Board member role as being focu

Board considered its role in supporting action from the E

ralsecl ak:n:-ut consensus voling and what to do when indi

Tt oot e - e Board as a whole, such as cor
nd anti-racism curriculum for you
iscussion at the next Board meet

https://drive.google.com/file/d/1CsYHmgEbzHXEUQENTnavyrlY 7czwlEpT/view
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