
HCCPS Board of Trustees

Meeting Agenda

April 13, 2016

The Hilltown Cooperative Charter Public School was founded in 1995 as a Massachusetts Public Charter 
School.  Our mission is: 
� To engage students in a school which uses experiential, hands-on activities, the arts, and interdisciplinary 

studies to foster critical thinking skills and a joy of learning. 

� To sustain a cooperative, intimate community of students, staff, families and local community members, 
which guides and supports the school and its educational program.

� To cultivate children’s individual voices and a shared respect for each other, our community, and the 
world around us.

Facilitator: Susannah Howe

6:30   Welcoming (read mission statement) (15 min)

Announcements, appreciations, acknowledgements 

Agenda check; Appoint timekeeper, listkeeper

Thank You Note check – any needed?

BOT Visibility this month

Approve Minutes from Mar 9

6:45    Public Comment period (10 min)

6:55 Waiver to Personnel Policy Proposal: Susannah/Scott (10 min – decision)

7:05 Hiring Policy Revisions Proposal: Steve/Dan (20 mins – decision)

7:25 Succession/Hiring Process Proposal: Scott/Susannah (10 min – decision)

7:35 Q3 Financials: Amy (10 min – update/decision)

7:45 FY17 Budget Update: Amy (5 min – update)

7:50 Local Political Update: Amy (10 min – update/discussion)

8:00 Annual Meeting Planning: Deirdre (15 min – discussion)

8:15 New Business (5 min – identify only)

 

8:20   Committee Reports (5 min – questions only)

8:25   Meeting Wrap-up/ Evaluation/Minutes Finalization (5 min)

Confirm date/facilitator, snack bringer, newsletter blurb, agenda check for next meeting

8:30  Review Action Items in this meeting’s minutes (5 min)

8:35  Adjournment 

 



























February Finance Committee Meeting 
Friday, February 26 8:20am
In Attendance: Amy Aaron, David Starr, Maureen Mahar, Deb Jacobson
Absent: Andrea Powers

Agenda:
Finance Committee Responsibilities
Building Purchase Report
FY17 Budget

Process started of re-defining responsibilities of Finance Committee

This is a work in progress to be finished at the March Finance Committee meeting.

Financial Committee Function
(Verbal input from attending committee members)
Review Budget Projections
Review Financial Statements
Make Recommendations to Board on any school matters of financial substance 
Approve quarterly budgets, review revisions
Recommend any changes or modifications to drafts of budgets
Approve budgets for fiscal viability and recommend to the Board for action
Participate in the Acceptance process of audited financial statements

recommend board action on annual fiscal audit
Oversee implementation of recommendations from auditor
Assure compliance with any changes to reporting regulatory or accounting standards
Review and Recommend action to Board on any loans

Finance Comm. Chairperson, David Starr, will merge statements from committee brainstorming 
with original document and re-submit to committee for next meeting

FY17 Budget
budget based on 2% increase in PPE & salaries, based on continued rental of building

5% health insurance increase
$30K increase in rent annually

northampton is assuming a 2.14% increase in expenses for FY17

Building Purchase
5 year projection for mortgage application submitted

budget submitted with application assumes 1.5 to 2% annual increase in PPE

Next Meeting: Friday, March 18 at 8:20



Finance Committee Meeting March 18, 2016

In Attendance: Amy Aaron, Maureen Mahar, David Starr
Absent: Deb Jacobson, Andrea Powers

A revision of the 2006 Finance Committee responsibilities were APPROVED and will be 
sent to the BOT. (see below)

We proposed changes to the 2006 school Budget Re-Allocation Guidelines. These 
changes will be recommended to Domain Council. (see below)

A very preliminary draft of the FY2017 budget was presented by Amy. There will be 
another Finance Committee meeting before the next BOT meeting. A revision to the 
budget draft with updated numbers will be presented at the April Finance Committee 
meeting.

Next Finance Committee Meeting will be April 8.

Hilltown Cooperative Charter Public School 
Budget Reallocation Policy 

This policy outlines the parameters of authority required to make changes in the 
school’s operating budget after it has been approved by the Board of Trustees (BOT). 
The policy’s purpose is to promote administrative efficiency by allowing more timely 
decision-making at all levels of authority and by freeing the BOT and the Finance 
Committee (FC) to focus on broader issues of governance. 

1. The Administrative Coordinator (AC) will inform the BOT quarterly about new 
revenue streams, proposed and received. When/if the income is received the AC has 
the authority to revise the budget to include grant proceeds and related expenses. Such 
revision will be noted in the next quarterly fiscal report to the BOT. 

2.  No Net Change (NNC) Reallocation of line item budgets between different 
budget categories: 

  a. Domain Council must approve changes between budget categories. 

  b. For reallocations greater than $5,000 or 5% the Domain Council makes 
a recommendation to the FC who reviews the proposed change and makes a 
recommendation to the BOT 

3.   Changes to the bottom line: The Domain Council makes request to the    
BOT for increases/decreases to the operating budget. Prior to BOT approval the FC 
must review and approve the request. 



Revised 3/18/2016 

Finance Committee Purpose + Responsibilities   Passed by Finance Committee 3/18/16

Purpose
Make Recommendations to Board on any school matters of financial substance
Review and Recommend action to Board on any loans

Budgeting Responsibilities
Review Budget Projections
Review Financial Statements
Approve quarterly budgets, review revisions
Recommend any changes or modifications to drafts of budgets for BOT approval
Approve budgets for fiscal viability and recommend to the BOT for action
Appoint a member to review bank statements and other documents periodically in order to 
provide some check on the administrator’s financial management.

Annual Audit Responsibilities
Participate in the Acceptance process of audited financial statements
Recommend board action on annual fiscal audit
Oversee implementation of audit recommendations from auditor
Assure compliance with any changes to reporting regulatory or accounting standards
 



April 2016 Finance Committee Meeting Minutes Draft

4/8/16 

8:20am Meeting called to Order

In Attendance
Amy Aaron, Deb Jacobs, Maureen Mahar, David Starr

Purchase of Hilltown Building
Rate of USDA loan that Hilltown has applied for went down to 2.8%
We have a signed purchase & sale agreement and a letter from Easthampton’s state senator for 
our USDA loan package.

2016 Q3 Budget

3rd Q projections are recommended for Board approval
The Finance Committee supports the allocation of $50,000 for building projects

Re-Scheduled Upcoming Finance Committee Meetings

May 6 (was May 20)
June 3 (was June 24)



 
  

   
 

1 Industrial Parkway Phone: 413-529-7178 website: www.hilltowncharter.org 
Easthampton, MA 01027 Fax: 413-527-1530 e-mail: info@hilltowncharter.org 

 

Domain Coordinators Report to the Board of Trustees 
April, 2016 

 
 

1. Blues teacher Bill Farkas has decided to retire from teaching at the end 
of this school year. Bill is ready and excited for the next phase of his life.  
We have begun advertising for this position, as well as for the Special 
Education Administrator position, and will be putting together hiring 
committees once the hiring process is approved. 
 

2. The interest rate on our USDA application was reduced to 2.875% as of 
April 1. The application should have made its way to the state level 
review by next week. Still optimistic.  
 

3. As you've been reading the Senate recently passed a clear anti- charter 
bill. It still has to make its way to the House, through conference 
committee and to the Governor. If it were to become law tomorrow it 
would impact us in small and large ways. While its future is anything but 
certain many of its features would be highly problematic for us, not to 
mention the complete stifling of any growth in the sector. 
 

4. Diversity and Equity at HCCPS:  The past few months have seen a 
dramatic flowering of our efforts to address questions around diversity.  
 
a) The Equity Team, a group of staff who have been meeting monthly 

since 2013 has written a statement of purpose and has invited 
parents to an open meeting in May with the intention of finding ways 
to include them in our work:  

 
Equity Group: addressing issues of race and class at the Hilltown 
Cooperative Charter Public School 
The Equity Group is a working committee whose task is to maintain 
an increased awareness of diversity issues and concerns as they arise 
within our school community and bring to Hilltown staff, students 
and families the resources and training they need to recognize and 
honor diverse perspectives, address challenges around racial and 
economic differences both in and outside of the classroom, and 
promote equity. We aim to honor the qualities of diverse communities, 
while also recognizing  the power differentials present in our society 
today. 
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b) The group has engaged in a number of projects over the years 

including a needs assessment within the Hilltown community, the 
acquisition of classroom materials and leading professional 
development for staff. We are excited about continuing using this 
momentum. 

 
c) Two Purples parents, both of whom have MSWs have started a 

Diversity Club at school for students in grades 3-8. The first of their 
anticipated weekly meetings was on March 31. It is a small group so 
far, but is off to a positive start. Right now it conflicts with both Girls 
on the Run and Ultimate practice. Next year we will schedule it so 
that is not an issue and, based on the enthusiasm about it that we 
have heard, we think the group will be considerably larger. 

 
d) Last month a group of 30 Prisms and 5 staff members attended the 

annual New England Youth Congress put on by the Anti-Defamation 
League in Boston. This year's focus was on racism. In follow up 
sessions here at school the students who attended  have been very 
engaged and interested in working on projects around diversity both 
at school and in the community. They have shared their priorities 
with the rest of the Prisms and will be working in small groups for 4 
weeks to get started and to plan for next year.  

 
 



Domain Council Meeting Minutes
Date: March 15th, 2016

Attendees: Susannah Howe, Dan Klatz, Amy Aaron, Scott Remick, Deirdre Arthen

8:30 am – Meeting began

Topics discussed: BOT Agenda, Request for Waiver to Personnel policy

BOT Agenda: We started the meeting by discussing the BOT agenda. Possible topics to 
cover at the 4/13 meeting are as follows: request for waiver policy, 3rd quarter 
financials, hiring process, annual meeting theme discussion, political 
updates/announcements, FY2017 draft budget, Succession planning/hiring new 
coordinator

Waiver to the Personnel Policy: Currently there is not a formal policy or procedure to 
follow if staff request a waiver to the personnel policy. We feel that the decision 
should be made by the VP and President of the board during a domain council 
meeting. If the VP and President need additional support in making a decision then 
they would include the Personnel chair.  We may need to draft a Waiver form that 
staff can complete and submit ahead of the domain meeting.  We discussed things to 
consider when deliberating on a waiver request, such as impacts on colleagues, 
impacts on students, and frequency of request. Additionally does it have merit, which 
of course could be subjective. Scott and Susannah will draft a policy proposal for 
review at the next domain meeting. 

Succession planning: Briefly discussed the need to draft a proposal to move forward 
with the Administrative Coordinator hiring process. As part of this proposal, we felt it 
would be necessary to affirm the shared management approach to school leadership, 
which may help inform the interviewing process.  Scott and Susannah will work on a 
draft proposal and present it at the next domain council meeting.

Next Domain Council meeting: Tues, April 5 @ 8:30 AM 

9:55 am – Meeting ended

Respectfully Submitted,
Scott Remick



Domain Council Meeting Minutes
Date: April 5th, 2016

Attendees: Susannah Howe, Dan Klatz, Amy Aaron, Scott Remick, Deirdre Arthen

8:30 am – Meeting began

Topics discussed: Succession Planning: Shared Management + Hiring Process Start 
proposal, Request for Waiver to Personnel Policy proposal, Hiring Policy, BOT Agenda

Succession Planning: Shared Management + Hiring Process Start: Scott and Susannah 
presented a draft proposal for the shared management and the start of the hiring 
process for the Administrative Coordinator position. After discussions, the group 
agreed on minor changes which will be made and presented at the next BOT meeting 
(4/13).  

Waiver to the Personnel Policy: Scott and Susannah presented a draft proposal for the 
waiver to the personnel policy. A draft policy, along with a draft waiver form, was 
presented by Scott and Susannah for review with the coordinators. After discussions, 
the group agreed on minor changes which will be made and presented at the next BOT 
meeting.  

Hiring Policy: We briefly discussed some of the items included in the hiring policy, 
mainly around how to structure community (parent) involvement in the interview 
process, as well as the domain coordinator hiring team structure. Personnel will meet 
on the Monday before the BOT meeting to discuss further and will bring draft proposal 
to the 4/13 BOT meeting.

BOT Agenda: We discussed the agenda that was proposed from the last domain 
meeting and made minor changes. The final agenda will include the following topics: 
Waiver to personnel policy proposal, hiring policy revisions proposal, shared 
mgmt/hiring start proposal, 3rd quarter financials, budget update, local politics 
update and annual meeting discussion.

Next Domain Council meeting: Tues, April 26 @ 8:30 AM 

9:30 am – Meeting ended

Respectfully Submitted,
Scott Remick





Hilltown Cooperative Charter Public School 

Personnel Committee Minutes – Thursday, April 11, 2016 
Present: Dan Klatz, Sam Charron, Rebecca Belcher-Timme, Steve Hoyt, Carla Clark 

Regrets: 

 

Topic Discussion Action (if necessary) 
Hiring Establish timeline goals: 4 weeks from initial 

interview until completion of process 
 
Add language about screening resumes and 
candidate selection in classroom teacher section 
 
Change first step of process for teachers and 
domain coordinators to be consistent 
 
Add language about current teachers moving into 
a vacant teaching position in a different grade. 
 

Revised proposal approved and 
will be sent to full BOT. 

Salaries Obtaining data--will discuss at our next meeting.  

   

   

Next Meeting:  April 28 

1 


