
HCCPS Board of Trustees
Meeting Agenda

June 14, 2017

The Hilltown Cooperative Charter Public School was founded in 1995 as a Massachusetts Public Charter 
School.  Our mission is: 
 To engage students in a school which uses experiential, hands-on activities, the arts, and interdisciplinary 

studies to foster critical thinking skills and a joy of learning. 

 To sustain a cooperative, intimate community of students, staff, families and local community members, 
which guides and supports the school and its educational program.

 To cultivate children’s individual voices and a shared respect for each other, our community, and the 
world around us.

Facilitator: Scott Remick

6:30   Welcoming (read mission statement) (15 min)
Announcements, appreciations, acknowledgements 
Agenda check; Appoint timekeeper, listkeeper
Thank You Note check
BOT Visibility this month
Approve Minutes from May meeting  

6:45    Public Comment period (10 min)

6:55 BOT Comings and Goings: Scott (10 min – discussion)

7:05 Draft BOT Letter to Staff Review: Penny/Scott (10 min – discussion)

7:15 FY 2018 Budget: Amy/David (10 min – decision)

7:25 Capital Budget: Amy/Dan (10 min – discussion/decision)

7:35 Board Makeup - Staff: Scott (10 min - decision)

7:45    School Bathrooms: Amy/Dan (5 min – update)

7:50 Director Job Desc/Responsibilities – Succ Planning: Susannah/Scott (10 min – 
discussion)

8:00 Board Roles: Penny/Amy R (10 min – discussion)

8:10 New Business (5 min – identify only)
 
8:15  Committee Reports (5 min – questions only)

8:20  Meeting Wrap-up/ Evaluation/Minutes Finalization (5 min)
Confirm date/facilitator, snack bringer, newsletter blurb, agenda check for next meeting

8:25 Review Action Items in this meeting’s minutes (5 min)

8:30  Adjournment  











FY 18 HCCPS CAPITAL BUDGET PROPOSAL

1 Driveway Reconstruction $70,000

2 Playground Improvements 10,000

3 Sound Wall - Music/Humanities 5000

4 Vehicle Purchase 10,000
TOTAL $95,000
 

1 We received 3 quotes for redoing our front drive
and this is the lowest.  Despite it being the lowest, we feel that the 
quality will be very good.  We have checked references

2 This will include a deck for Wall Ball and refurbish-
ing the play structure and misc items

3 An additional wall between music and humanities room

4 Purchase of 12 passenger van for field trip transportation.
We have a $15,000 grant towards its purchase

With the exception of the designated grant all funds will be 
transferred from the Undesignated Fund Balance.
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Staff membership on the Board of Trustees

Date: June 14, 2017
Priority level: Medium
Approximate time needed for discussion: 10 Minutes
Proposal to be presented by: Scott Remick, Susannah Howe

Committee members drafting proposal: Scott Remick, Susannah Howe, Dan Klatz, 
Deirdre Arthen, Amy Aaron

Text of proposal:

We propose the creation of a non-voting ex-officio employee seat on the Board of 
Trustees.  The individual would serve a two-year term, and be selected using the existing 
GABS Committee BOT application and approval process.  Individuals must have been 
employed at least one full year to apply for the position. This would be an additional seat 
on the BOT.

In making this a non-voting position, we avoid both potential conflict of interest 
concerns, and the issue of someone having a supervising role for the person who is their 
employment supervisor. (The BOT supervises the Directors, and the Directors supervise 
employees).

The creation of this seat will require a by-law change and will be an additional seat to the 
current BOT complement.

Goal to be achieved by proposal:

A direct employee voice in Board discussions.

Potential problems/dissenting views:

Employees already have a voice through the Directors.  Any employee may attend BOT 
meetings and address concerns to the Board during the public comment portion.



























Finance Committee Meeting Minutes June 2, 2017 8:20 am @Hilltown
Cooperative Charter Public School

Present
Maureen Mahar, Chris Greenfield, Deb Jacobson, Amy Aaron,
Kate Saccento, David Starr

Absent

Matthew Dube

Kate Saccento, an HCCPS faculty member, was welcomed to the Finance
Committee (FC). Kate is the first faculty member in many years to have
volunteered to be a part of the FC.

2018 Proposed Annual Budget

The fundraising line from Friends of Hiltown (FOH) was decreased by
$7500 from the previous budget estimate.

HCCPS will need to hire a new Spanish teacher for the next academic
year. 

HCCPS is exploring cleaning company options. The cleaning needs have
expanded over the last year. The current cleaning company is being
considered.

There was discussion about continual evaluation of physical plant systems
replacement and attention to having enough in the undesignated fund to
address systems replacement.

There was considerable discussion around the past, present and future
definition of a balanced budget from the perspective of the BOT. This is an
agenda item to be brought up in discussion with the Board in the future.

ACTION
Finance Committee approved the FY17/18 budget draft be presented to the
BOT in the June meeting.

ACTION

It was proposed that HCCPS replace the long standing Budget Re
Allocation Policy with a formal annual budget and financial oversight
timeline and protocol. This will be proposed to the BOT.



  There were a couple of edits to the time line  that was presented in the
meeting:
  Steps 9 + 10  share with the Finance Committee in May meeting
  Step 11  Domain Council proposed final budget to the BOT in MAY
BOT meeting

Future Agenda Items
Should the school Treasurer be on the Domain Council?
Finance Committee Meetings for FY17/18: Proposed that meetings be at
7:30am on the last Friday of each month except when last Friday is a
holiday,
Doodle poll to be sent out to committee members to determine an FC
summer meeting date,
Proposed Meetings for 17/18  9/29, 10/27, 12/1, 1/26, 2/23, 3/30, 4/27, 5/25,
6/29
What materials can be circulated to FC members for review in advance of
FC meetings?
Finalize 10 year projection and present to BOT 
Determine Finance Committee goals for the coming year.

Minutes taken by Committee Chair, David Starr



DOMAIN COUNCIL MEETING MINUTES
19 May 2017

Attending: Susannah Howe, Dan Klatz, Amy Aaron, Deirdre Arthen, Scott Remick
8:30 pm – Meeting began
Location: Amy’s office, HCCPS School

Capital Budget: Quote for a full driveway is $60k. Possibility 9 new spots to be included. This project 
would require a permit from the city of Eastampton. The costs would come out of the undesignated fund. 

It seems that we can refurbish the play structure, instead of purchasing a brand new one. Wall ball project 
with deck off the back side of the building is another outdoor project that we are looking at 
accomplishing. Need to secure the lockers against the wall. A new wall between music and humanities.  
All of these other items could be around $25-$40k. So total budget between $85k and 100k.  Also, many 
windows are old and are ready for replacement. Approximately $1k per window and $1k to install.  We 
may have be able to get a deep discount from a current parent for this project. Should we replace all at 
once, or do it in phases. We have approximately 50 windows.  Need to find out the window donation is a 
time sensitive. 

2017/2018 Draft Budget: Assuming health insurance will increase by 8%. Not many changes since the 
May board meeting. Right now we are at $10k in the black, so a small buffer as we get some final 
numbers in around heath care and hiring of new positions.

Vehicle:  Received grant for $15k last year for a school vehicle. Another $10k was granted this year for 
school programs and guest speakers.  Buy a minivan, fund to rent a van, or buy a 12-passenger van are 
some options. The 12-passenger van seems to be the most practical. Used 12 passenger vans seem to run 
around $25k.  Directors will reach out to Smith College and Nicky D’s. A proposal will come to the next 
board meeting to request approval to move forward.

Personnel Committee: A letter came from the 5 Prism’s teachers, requesting that stipends should be paid 
based on family situation for the Washing DC trip. Also, the requirement to actually go should depend on 
family situation. Additionally, a request in the letter for an additional benefit, such as a flex day, because 
they travel on a Sunday. Personnel will take this on to determine if it is a policy/procedural item.

Personnel will request for written thoughts from each of the past Director hiring committee members. 
Then the personnel will summarize the information and invite the members in for a discussion, perhaps 
during a summer meeting.

Sam left the committee, so we will be looking for a new personnel parent member.

Next Domain Meeting: Wednesday, May 31st at 8:30. 

9:30 pm – Meeting ended

Respectfully Submitted,
Scott Remick



DOMAIN COUNCIL MEETING MINUTES
30 May 2017

Attending: Susannah Howe, Dan Klatz, Amy Aaron, Scott Remick
8:30 pm – Meeting began
Location: Dan’s office, HCCPS School

Succession Planning – Director’s Job Descriptions and Task responsibilities: Domain council reviewed 
each of the Director’s job descriptions and task responsibilities.  Susannah and Scott worked on creating a 
consistent template for each of the Director’s job descriptions, which includes: Job Description,  
Supervises, Participates as a Member In, and then Tasks/Responsibilities table with emergency backup 
for each of the time sensitive tasks. These were reviewed and modified during the meeting.  Scott will 
share the latest versions with each Director so that can review further offline. Goal is to have a final 
version presented at the June BOT meeting.

Next Domain Meeting: Wednesday, June 7th at 8:30. 

9:30 pm – Meeting ended

Respectfully Submitted,
Scott Remick



DOMAIN COUNCIL MEETING MINUTES
7 June 2017

Attending: Susannah Howe, Dan Klatz, Amy Aaron, Deirdre Arthen, Scott Remick
8:30 pm – Meeting began
Location: Dan’s office, HCCPS School

BOT Meeting Agenda: The domain council discussed the potential agenda items for the June board 
meeting. This includes: BOT Comings and Goings, BOT Letter to Staff, FY 2018 Budget, Capital 
Budget, Board Roles, Staff member on BOT, Bathroom update, Director job description/tasks, Vehicle 
discussion.

Staff Membership on BOT: Domain will come to the June BOT meeting with a proposal to vote on.

FY 2018 Budget: Since the last budget draft the following changes have been made: Fundraising down by 
half ($12,500).  Health insurance is staying steady.  HRA went up by 35%. Probably need to increase the 
Graduation Expenses to $1000. Increased cleaning costs, maintenance and summer SPED. The budget 
still shows a slight surplus.

Personnel Meeting: The personnel committee started reviewing the hiring process to determine what 
modifications may be needed.  They also discussed the Prisms teacher letter that was sent to Personnel 
pertaining to the DC trip. 

Director Responsibilities/Tasks: The Directors will review their job descriptions and tasks and send their 
final versions to Penny for inclusion into the packet.

Next Domain Meeting: Wednesday, June 21st at 8:30. 

9:35 pm – Meeting ended

Respectfully Submitted,
Scott Remick
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Domain Coordinators Report to the Board of Trustees 
June, 2017 

 
 

1. We are busy working with our student information system vendor, 

Rediker software, to set up the system to best meet our needs.  That this 
point, Dan and Monique are the point people, but the group will widen in 
the next month to include all the Directors, the Tech Coordinator, and 

the bookkeeper. Dates are in place for staff training in August, and the 
admissions/application side of system will be in place by the beginning 

of October. 
 

2. We have completed the Coordinated Program Review corrective actions 

process, and all issues that came up in the Special Education and Civil 
Rights review have been fully corrected.  Our Mid-Cycle Review should 

occur in the three years. 
 

3. This year, we have continued working with the Massachusetts Charter 

School Association Capacity Building Network.  Several teachers 
participated in regional workshops, and we worked as a Model 
Demonstration School in building our capacity to support all students 

through improved practices and procedures.  That work will continue 
next year, beginning with a full day of professional development in 

August in Universal Design for Learning. 
 

4. During our recent Professional Development Day, teachers participated 

in a workshop in Creating Gender Inclusive Schools.  We explored a 
variety of issues that are most relevant to our students, and will continue 

the work in the fall.  Among the issues we discussed were our gender 
neutral bathrooms, their locations including the possibility of moving one 
to the first floor, and better signage.  

 



Hilltown   Cooperative   Charter   Public   School 
Personnel   Committee   Minutes   –   Tuesday,   June   6,   2017 

Present:   Dan   Klatz,   Gaby   Blaustein,   Steve   Hoyt   ,Carla   Clark 
 
 

Topic  Discussion  Action   (if   necessary) 
HIRING 
PROCEDURE 
INTERNAL 
CANDIDATE 
(DOMAIN 
DIRECTOR) 

Focus   on   internal   hiring   process   as   it   relates   to   the 
Domain   directors’   hiring. 
What   is   the   benefit   of/process   for   internal 
candidates?      Was   the   process   followed   as   written 
and   stated   by   all   parties   involved   in   the   process. 
Eliciting   feedback   from   persons   on   hiring 
committees   might   be   helpful   in   answering   the 
question;         Why   or   did   the   hiring   committee   know 
that   the   process   of   internal   candidate   hiring   was   not 
followed?      Was   it   followed. 
A   comparison   of   Staff   internal   hiring   and   the   Internal 
hiring   of   a   Domain   Director   are   not   standardized   at 
this   time   in   regards   to   timelines   and   such. 

*Get   Feedback   from   all   involved 
on   search   committees   involving 
the   hiring   of   Domain   Director 
Position.      Survey   Monkey   is   one 
idea 
*Submit   forms   Hiring   Policies 
*Meet   in   July   after   feedback   to 
move   forward 
 

INQUIRY   FROM 
PRISMS 

A   letter   from   Prisms   Teachers   regarding   staffing   for 
the   Washington   Trip. 
Core   staff   were   identified   as   the   four   classroom 
teachers. 
Stipends   were   developed   to   address   financial 
compensation   and   can   not   be   individualized 
Discussion   about   a   certain   degree   of   flexibility   as 
warranted   has   been   a   part   of   the   history   of   this   trip 
but   it   is   considered   mandatory   for   core   staff   to 
attend   as   it   is   an   integral   part   of   their   program. 
 
The   legal   holiday   should   be   compensated   for   both 
staff   and   students   and   should   have   input   from 
Prisms   about   what   day   they   would   take   off. 

Submit   letter   and   job   description 
as   part   of   the   minutes 
 
 
Response   to   Prisms   Letter 
 
 
 
 
Prism’s   Staff   and   students   will 
have   a   day   off   from   regular 
school   in   return   for  

Next   Meeting:   July   date   TBD 

1 


